ASIAN WOMEN LEADERSHIP NETWORK (AWLN)


CHARTER

Our Mission:

The Asian Women Leadership Network will promote the career development and
advancement of Asian women professionals through:
- networking and mentoring across corporations
- raising awareness of barriers to advancement
- leveraging best practices

Our focus is to promote equitable Asian women leadership representation in organizations.   

Our Goal:

To help Asian women reach influential and leadership positions in the workplace.

Our Objectives: 

Assist Asian women to develop leadership qualities and career advancement strategies.

Mentor and prepare Asian women for their professional careers. 

Assist individuals and organizations to leverage Asian diversity to deliver business results.

Membership Guidelines:

· Be employed in a professional capacity. 

· Have a solid educational background or equivalent experience.

· Be committed to career advancement and the concerns of Asian professional women.

· Share the objectives and the spirit of the Asian Women Leadership Network.

We strongly encourage a diverse Asian American representation within our network and Executive office.

GOVERNANCE AND LEADERSHIP STRUCTURE:

Executive Office:

The Executive Office will determine strategy/goals and make decisions regarding the Network and its initiatives.  It will provide guidance and support on critical issues to deliver improved business results.  The Executive Office is composed of the Officers and the Committee Chairs.

President

Position Description:
Develop and lead AWLN in a manner that supports the overall mission and goals of the Network.  Promote and appropriately represent the Network at external events, presentations and media.  Develop and implement Network strategy and operating mechanisms.  Manage and coach the Executive Office and committee chairs.  

Minimum Qualifications:

Prior experience running a non-profit organization, employee network organization, and/or currently employed in a position with professional responsibilities that include managing departments, projects and/or programs.  Strong communication and leadership skills. 

Executive Vice President (President Elect)

Position Description:

Develop and lead AWLN in a manner that supports the overall mission and goals of the Network.  Promote and appropriately represent the Network at external events, presentations and media.  Develop and implement Network strategy and operating mechanisms.  Responsible for managing and coaching the Executive Office and committee chairs.  

If President steps down from position, EVP assumes that role.

Minimum Qualifications:

Prior experience running a non-profit organization, employee network organization, and/or currently employed in a position with professional responsibilities that include managing departments, projects and/or programs.  Strong communication and leadership skills. 

Secretary 

Position Description:
Responsible for AWLN internal communications, including meeting minutes and appropriate posting of minutes and files.

Minimum Qualifications:

Outstanding written and effective listening skills.

Treasurer/Financial Officer

Position Description:

Responsible for AWLN budget and financial accounting.  Collect dues and ensure accurate record keeping.  Ensure timely and accurate filing of IRS taxes and forms.  Provide regular updates on the budget.  Communicate appropriate changes and issues with budget and accounting processes.

Minimum Qualifications:
Degree in finance or accounting related field.  Experience in managing budgets.  Strong knowledge of Excel and/or other spreadsheet/database programs.

Working Committees and Committee Chairs

The committees are smaller volunteer groups that allow for more face-to-face/virtual work. The committees meet by phone every month and then bring their "learnings" or results to the regular membership meetings. This option allows for parallel work to go on and for more focus for the respective groups. The following committees will be in operation at least for the first year of the Network.   

Membership/Network: 

Seek and make recommendations regarding membership; assess the needs and interests of members in order to provide relevant developmental activities; and plan, organize, implement, and evaluate membership meetings. 

Program Management/Event Planning: 
Communicate external events sponsored by organizations to network and provide appropriate link and/or information.  Coordinate with Executive Office and other committees to implement specific programs in the areas of professional development, best practices/benchmarking, mentoring and others that may be identified in the membership meetings.  

Best Practices/Benchmarking:  
Obtain information on best practices and benchmarking and work closely with external organizations (e.g. Catalyst); determine ways to leverage best practices from other companies and organizations; work with Program Management committee to implement specific events.

Professional Development:  
Identify specific programs and initiatives for members to advance their careers and develop leadership skills; work with Program Management committee to implement specific events.

Committee Chairs:

Position Description:

Identify, plan and implement events/initiatives.  Coordinate specific initiatives with Executive Office and actively participate in Executive Office meetings and decision-making as appropriate.

Minimum Qualifications:
Excellent ability to manage multiple priorities (balance work and Network responsibilities in a timely manner).  Ability to develop and implement initiatives targeted to meet the needs of the Asian constituency.  Background in specific subcommittee focus is helpful but not required.

Election process

· Candidates for Executive Office or Committee Chairs may self-nominate or be nominated by others (if by others, the candidate must accept the nomination).

· Candidate must present a five (5) minute max. platform speech to the general membership.

· If there is no opposing candidate, the candidate must still present a platform speech, but the nominated candidate will assume the position unless there is strong dissent.

· On designated day, a ballot will be electronically distributed to the general membership.  The completed ballot will be returned to 2 prior designated people (non-candidates), to ensure transparency and checks/balances.  Responses must be received within two days.  Votes will be tallied at the end of the second day of the election.

Term in Office

Executive Officers and committee chairs will be in office for a period of 1 year – 18 months. 

Decision making process

Any member of the AWLN can submit a proposal for the Network to review.  The proposal must be sponsored by one of the Executive Officers or committee chairs.  The proposal will be posted on the Network site for a minimum of two weeks for members to consider.  A majority vote collected on a designated day will pass any new proposals.

Confidentiality and communication policy: 

· All information posted on designated AWLN communication channels and shared amongst its members is considered confidential. 

· Executive Office must approve any communication for public dissemination outside of the Network.

· Member lists and member information should not be published or given to anyone outside of the Network. 

· Communication will occur by use of conference calls, face-to-face meetings, and via moderated postings via the Asian Women Leadership Network (AWLN) email distribution group or website.  

· All postings, files and other information distributed on or via the AWLN website or email distribution group must be relevant to the interests of AWLN’s charter.  

Procedures and Operating Guidelines:  

· Requests for speakers/trainers, etc. at conferences and meetings on behalf of the Network must be approved by the Executive Office. 

· All meetings minutes will be recorded, reviewed and approved by the President and Executive Vice President, and will be posted to the AWLN site files. 

· AWLN distribution list moderator or any member of the Executive Office may make recommendation for removal of content or member from AWLN due to member’s non-compliance with communications policy and guidelines.  The Executive Office will review and approve/disapprove any such recommendation.

· The AWLN website will serve as the central record depository.  

· Requests for membership will require acceptance and compliance with the AWLN Charter, membership requirements and guidelines.  

· Meeting agendas will support the Mission, Goal and Objectives of AWLN.  Agenda topics will be published in advance to members via the Network distribution list. 

· Conference call bridge numbers will be provided in advance to members for participation in the meetings via distance.

· Meeting frequency will be determined based upon the needs of the organization, however, at a minimum, there will be a monthly standing teleconference. 

Finances/Dues: 

· Annual membership fee may be charged to provide for AWLN activities, promotion and sustaining support, to include:
- internet/web presence
- marketing/promotion materials
- speaker fees
- logistical requirements, i.e. room fees, conference bridge fees, equipment rental, etc.

· AWLN may seek support from outside sources (i.e. personal, corporate or nonprofit support and sponsorship), however, no political affiliations will be sought/accepted to avoid conflicts of interest.  
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